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QUALITY POLICY 

 

ANKASAN MAKİNE A.Ş. adhering to a management approach focused on sustainable quality, has 
created this Quality Policy by defining its thoughts and behaviors regarding its employees, 
customers, and the environment, and has published it for sharing with all stakeholders. 

Ankasan aims to become a global brand by considering customer expectations and satisfaction in all 
types of cast iron and ductile iron casting, machining, and semi-assembly, and by planning and 
implementing all its processes with a focus on quality. 

ANKASAN has established and maintained a quality management system compatible with ISO 9001 
standard to perpetuate its quality-oriented manufacturing operations. 

For this purpose; 

• Our policies, ideas, and goals will be known and embraced by all our employees, ensuring 

that all employees work with a shared quality consciousness.  

• Quality requirements defined by the customer will be integrated into all processes. 

• All processes will be planned with a focus on quality and prioritizing the prevention of errors 

before they occur.  

• We will operate in accordance with all applicable legal regulations and relevant standards.  

• We will value the ideas and thoughts of all employees with an efficient and productive 

approach and ensure coordination with all employees in our activities.  

• We will prioritize on-the-job training for employees and implement training activities based on 

the principle that 'everyone can always learn from everyone else.'  

• We will act with the understanding that 'Errors are not normal' and 'Errors are corrected at 

their source by finding the root cause,' recognizing that it is incorrect to only look for fault at 

the point where an error is detected, and that insisting on this will lead to low quality and 

inefficiency.  

• We will systematically resolve the root cause of errors and take corrective and preventive 

measures to prevent their recurrence.  

• It will adopt, implement, and monitor continuous development and improvement as a 

principle.  

• It will invest in equipment and technology and create jobs with a focus on quality. 

As Ankasan family, assume responsibility for the principles specified as the company policy above 
and promise to observe them. 

  

 

 

Ahmet Yaşar 

General Manager 
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