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QUALITY POLICY

ANKASAN MAKINE A.S. has created this Quality Policy by determining the thinking and behaviour
patterns for its employees, customers and environment with a management approach based on the
principle of management by objectives and published it for access of all of its holders.

Ankasan aims to become a global brand prioritize of customer satisfaction in sight for any gray and
ductile casting and machining operations, planning all of its processes and implementing them in a
guality-oriented manner.

ANKASAN has established and maintained a quality management system compatible with 1SO
9001:2015 standard to perpetuate its quality-oriented manufacturing operations.

For this purpose;

¢ It will be ensured that our policy, ideas and goals are known and adopted by all our employees
and that all our employees work with common quality awareness.

o We shall reflect the quality requirements defined by the customers in all processes.
e We shall plan all processes in a quality-oriented manner to prevent the fault pre-emptively.
¢ We shall carry on our business in line with all applicable legislations and relevant standards.

¢ We shall care for opinions of all of our employees basing on the principles of productivity and
effectiveness and be on the same page with them in all operations.

¢ We shall attach significance to on-the-job training of our employees and organize trainings
basing on the principle that “anyone may learn anything from anyone any time”.

e The principles of 'defect is not normal' and 'defect is fixed at its source by finding the root
cause' are believed. Ankasan is acted with the awareness that it is not correct to look for faults
only at the point where the fault is detected and insisting on this will cause low quality and
inefficiency. We shall take corrective and preventive measures to systematically remedy the
root cause of the faults.

e We shall adopt and implement continuous development and improvement as the main pillar of
the company.

e We shall invest in equipment and technology and provide employment opportunities in a
quality-oriented manner.

¢ We shall perform all of those abovementioned with respect to environment and society by
paying utmost regard to Occupational Health and Safety.

We, as Ankasan family, assume responsibility for the principles specified as the company policy
above and promise to observe them.
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